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lopment and

in various in-house impl
ligence, Blockchain, etc.) and led to early s
ups creation, incubation/acceleration, jointly

erence has been planned for June 27-28 2018: www.s!
al of bridging Algiers and the global technology and business

Wilaya of Algiers - Smart City Project




nology dependency challenge. Goal: Reduce Depen
» Confidence of the local ventures: Local technology co
having challenges scaling, and lacking the confidence in b
commercial solutions. Optimizing the mentoring and funding
r success ratio. Goal: Increase Confidence
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months of the project, w1th afo
ons experimentation and fast tracking starl_ =
decision to immediate launch the following initi
e Smart City Experimental Lab
>hnology Innovation Hub
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"I.
Anilanl

Experimental
1

Live Smart City Technical Experiments: Energy,
Automotive, Telecom, Health, Fintech, etc.

g NS




xperiments lead to al
| regulatory environment. This as
gulatory framework and technology polic

 labs, universities, incubators, accelerators and startups

fast track their proof of concepts validation and acces
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lab.

Analysis models

Startups solutions & solution’s Technical evaluation Study and evaluation of pre-
carrier commerdial

Experimental Lab Platforms (cloud,
data, networks, dashboard, etc.)

Academics and universities

Solutions validation

Post evaluation
report and
decisions

Solution validation New innovation
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Multi-disciplinary
Experimental Lab

Indoors Open
Lab Sky Lab

Experiments
under relaxed
regulations,
testbeds, etc

3

Academic and R&D
Schools
Universities
R&D Labs
Affiliated incubators

2

Proposed
Solutions

Sohugion,

1 Technology & Commercial

Smart City
yriorities, technical
P e Request for Proposals
specifications

Selection of technology
Validation of proposals partners
and selection of solutions
to be experimented with

Catalyst for startups
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e between the local technology players and the global
munity
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Virtual and Physical
Residents

In the Tech Hub

Technology Validation
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Operations

Algiers Tech Innovation Hub

Link to global ecosystem: Proxy on behalf of local Capital funding, M&A,
Corporations, VCs, talent, etc. incubators/accelerators, etc. Spin-infout, etc.

Virtual/Physical Offices for Global Partners (Incubators, VCs, Corporations etc.)

Virtual/Physical Offices for Local Innovation Actors (Incubators, VCs, Startups, etc.)
Virtual/Physical Offices for R&D and Academic Labs

Virtual/Physical Offices for Innovation Schools and New Education Models
Virtual/Physical Offices for Actors in the Experimental Labs

Demo and Showcasing of Smart Cities Applications Dashboard
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Algiers Smart City to enable an
‘on your own needs and views

nts: Describe potential constraints of the soluti
iness, etc.) that need to be addressed to enable an o
10logy hub, based on your own needs and views
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cess learning from ongoing Al
feedback from the community. Follow on i
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rogress and gwdellnes WI|| also be prowded during th
n June 27-28 - - r

Wilaya of Algiers - Smart City Project




Proprietary and/or Confidential will al
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